Institutional Advancement
Committee

Board of Visitors
September 28, 2023




i At e s /-
Meeting Agenda

1. Enrollment Update
2. Briefing: Working Group on Values and Rankings
3. All In Campaign Update

4. Closed Session
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W&M Mission

A preeminent, public research university, grounded in the
liberal arts and sciences since 1693, William & Mary is a vibrant
and inclusive community. Through close mentoring and
collaboration, we inspire lifelong learning, generate new
knowledge, and expand understanding. We cultivate creative
thinkers, principled leaders, and compassionate global citizens
equipped for lives of meaning and distinction. William & Mary
convenes great minds and hearts to meet the most pressing
needs of our time.
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How do we fulfill W&M’s mission in OSI?

We bolster preeminence and undergird a public research
university while convening a vibrant and inclusive community.

Undergird a Public Vibrant and Inclusive
Bolster Preeminence Research University Community
« Reaching more broadly - Generate financial resources - Convene
- Informing multiple audiences + Enrollment - Composition
. Storytelling - Philanthropy . Capabilities

- Distinctiveness « Celebrate
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In OSI, what are we trying to do together?

Jeremy Martin
Vice President for Strategy & Innovation

Tim Wolfe Heather Golden Brian Whitson
Assoc. VP, Dean of Admission Chief Marketing Officer Chief Communications Officer

< TR >

Through which we credibly enhance awareness of W&M preeminence

< G >

Through which we deepen engagement with W&M

Through which we drive our content to targeted audiences and call people into our experience
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Shared Focus: OSI-wide Working Groups

+ A shared, consistently updated - A shared major events calendar A coordinated monthly content
content calendar providing providing broad awareness of budget across all university
broad awareness of content experiences and their respective channels with defined target
under development and timing audience for each channel
delivery timelines

«  Monthly tracking metric reports
- Develop a comprehensive aligned with the content budget

strategy for content also recognizing earned media
development and prioritization

Co-Chairs Co-Chairs Co-Chairs
o Erin Jay o Robbie Graham o Suzanne Clavet
o Jen Wall o Kate Perry o Pam Jowdy

o David Trott
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Toward Integrated Marketing

Content

What stories are we telling
and when?

What will integrated marketing
look like for W&M?

On-brand, unified messaging
everywhere, every time

driving business outcomes .
Media Experience

How are we engaging

Where are we placing , people with our story
stories and to what result: through events?
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2. Admission Process
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W&M Admission: People-Intensive, Comprehensive and Competitive

People-Intensive: 3 reviewers before a decision

Flourishing

We create conditions that ensure
William & Mary will thrive for all
time coming, and we empower those
who live, learn, and work here to
make choices toward a healthy and
Julfilling life. Competitive: “most likely” within the pool

Comprehensive: most likely to flourish at W&M
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Stage 1: Stage 2: Stage 3: Stage 4: Stage 5:
First Reads Regional Captains Culling Committee

Accept
~
0
—
L
3
a Increasing Contextual Awareness of Overall Applicant Pool Waitlist
+—
o
-
a
o
<

Deny
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Stage 1: Stage 2: Stage 3: Stage 4: Stage 5:
First Reads Regional Captains Culling Committee
Identify strengths,

weaknesses,

unique Increasing Contextual Awareness of Overall Applicant Pool

characteristics
and any other

Applicant Pool (~18k)

important
elements > ACCEpt
Team Team
. Captain Captains
Regional P Team P .
> + > . > + » Committee
Reader . Captain .
= Regional Regional
Reader Readers
Outside »  Waitlist
Reader

Deny
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Providing multiple pathways to a W&M education

General Breakdown of Pathway Outcomes

Accept: may enroll in the fall semester

Wait List: pathway offered to spring enrollment

Wait List
20%

Deny: may apply again as a transfer student



2023-24 Admission Process Adjustments

Race/ethnicity will not be available during application review

Up to two shorter personal essays may be submitted by an applicant from among;:

Beyond your impressive academic credentials and extracurricular accomplishments, what else makes you
unique and colorful?

Are there any particular communities that are important to you, and how do you see yourself being a part of
our community?

How has your family, culture and/or background shaped your lived experience?
Share more about a personal academic interest or career goal.
Tell us about a challenge or adversity you've experienced and how that has impacted you as an individual.

If we visited your town, what would you want to show us?

OSI Structure Enrollment Cycle Affordability Smart Growth
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Flourishing: Creating conditions for W&M to thrive

In fulfilling the university mission’s mandate to be a “vibrant and inclusive
community,” those involved in application review should be mindful that
admitting a breadth of experiences enriches the vibrancy of our community.

- Experiences conveyed through application materials that are rarer within the
applicant pool may be considered more enriching to the university’s vibrancy
than conveyed experiences that are more common within the applicant pool.
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“Healthy institutions in all kinds of realms
of society tend to have people and families
who feel a long-term connection to and
investment in those institutions.”

David Leonhardt
New York Times

‘\'

Source: Barbaro, M (Host). (2023, July 27). Affirmative Action for the 1 Percent. [Audio podcast episode]. In The Daily. The New York Times.
https://www.nytimes.com/2023/07/27/podcasts/the-daily/college-legacy-admissions.html



https://www.nytimes.com/2023/07/27/podcasts/the-daily/college-legacy-admissions.html
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W&M enrolls highly talented students who are legacies

With comparable or higher SATs And comparable/higher HS GPAs

SAT Score by Admission Stage, 2023 Entering Cohort High School GPA by Admission Stage, Fall
(25th-75th percentile range with median) . .
. & 2023 Entering Cohort (25th-75th percentile
1550 range with median)
1500 4.75
» I . l I .
: : .
A S
[ o
< 1400 & 4.25
<
(%]
1350 4.00
1300 3.75
All With Legacy All With Legacy All With Legacy All With Legacy
Status Status Status Status

Admitted Enrolled Admitted Enrolled
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Providing multiple ways to show engagement with W&M

How can an applicant engage?

Propensity to Yield

« Admission tour or campus visit
Indicators during the
admission process that an - Senior interview (in—peI‘SOH or I‘emote)

applicant is more likely to
enroll if admitted «  Meet with an admission counselor, such as
during a high school visit or college fair
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Applicants’ interest level is critical to enrolling the class

Applicants who visit, interview and have legacy status enroll at much higher rates

—
Visited 40%
S——
0% 10% 20% 30% 40% 50%

Yield Rate (percent of admits who actually enroll)

ss Enrollment Cycle Affordability
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A research-driven approach to proactive outreach

Chetty, Deming & Friedman (2023, p. 51):
Highly selective public colleges also have a larger share of students from very
high-income families than middle-class families, but the gap there is
driven by disparities in application rates rather than admissions
rates. Thus, increasing socioeconomic diversity going forward will require
different approaches at different types of colleges. ...At public colleges,
interventions to increase application rates from qualified
students, such as the HAIL intervention at the University of Michigan ,
changes in out-of-state tuition, and outreach policies are likely to be more
impactful.

Source: Chetty, R., Deming, D.J. & Friedman, J.N. (2023, July). Diversifying society’s leaders? The causal effects of admission to highly selective private colleges. (NBER Working Paper No. 31492).
National Bureau of Economic Research. https://www.nber.org/papers/w31492.



https://www.nber.org/papers/w31492
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Proactive approaches to bolstering the applicant pool

Commonwealth Impact Admission Partners

Statewide partnerships with high free and reduced lunch schools to provide their students with application fee
waivers. Counselors at these schools will be invited to nominate up to 10 of their students for the W&M Scholars
Program.

W&M Scholars

Focused on identifying talented Pell recipients and first-generation students, this program includes a scholarship
covering at least the full cost of in-state tuition and fees, along with the mentoring and advising opportunities
available through the W&M Scholars Undergraduate Research Experience (WMSURE). In fall 2024, we will double
the entering cohort to 100 students.

Digital Marketing and Web Enhancements

«  For the first time, W&M is investing in digital marketing with a dual focus on expanding the application pipeline and
sustained touchpoints among prospective students and their influencers throughout their search journey. Later this
year, branded + unbranded paid search (SEM — search engine marketing) pilots will optimize the search journey and
user experience.
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Key messaging in outreach to limited-income audiences

A W&M education:

Offers the lowest net price after financial aid for students from families
earning less than $110,000 — 42% less than at Virginia public universities.

Provides the highest four-year graduation rate for Pell Grant recipients
(87%) of any public university in Virginia.

Leads graduates who received federal aid (e.g., Pell Grants) to earn 35%
more in median income — nearly $17,000 more per year — than the
national median.
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3. Enrollment Cycle
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Annual Enrollment Cycle: Visit — Apply — Enroll

Sep Oct Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug

Fall Winter Spring Summer

* HS senior (potential applicant) * Application review and * Yield communications and events * Prospective student visits and
communications and visits communicate admission decisions. for admitted applicants. communications for rising HS

* Recruitment travel for school visits * Financial Aid packaging and * Prospective student visits and seniors and underclassmen.
and college fairs. communications. communications for HS juniors and

underclassmen.

[Note the overlap between enrolling
admitted seniors and building the
next pool of underclassmen —
multiple admission pools in play
during the spring.]
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Applications: Cultivation over many months bears fruit in a matter of days

- Half of regular decision
applications are submitted
within five days of the regular
decision (RD) deadline

- Two-thirds of all applications
are received within 31 days of
the regular decision deadline

18,000
16,000
14,000
12,000
10,000

8,000

Total Applications

6,000

4,000

W&M Application Cycle

11-Jan-2023
17,431
ED1
30-Nov-2022
4,799
v v > > > > > )
3% v Vv Vv Vv Vv 3% Vv
N 0 N /\\)0 N
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Deposits: Also cultivated over many months, with fruit borne in a matter of days

W&M Enrollment Deposit Cycle

1,800

- Likewise, deposits — knowing 1,600
how many students will . 1,400
accept W&M’s offer of g 1200 RD -
admission — come in three S o
bursts (ED1, ED2 and RD) £ '800
- Two-thirds of RD deposits 5 o0 ED2 { /
are received within two = a0
weeks of the regular decision 200 ED1
deadline 0
R N P B
\;\?9"5 \;f_)e‘?/ \’06“ '\ﬁo*' \/quf '\;\@“’ \:@ \;@% '\,VQ( g szﬁ' \;\o‘\/ ,\,\&’
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Applicant pool: First-time, full-time undergraduates

H In-State Out-of-State

20,000
17,475 18,087 17,548
14,682
15,000 14,202
<=
(%]
C
(@]
= 10,000
©
S
=
o
<
5,000
7,157
0

Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
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Snapshot: First-time, full-time admission

Admit and Yield Rates

— AQ Mt e—Yield

42%

45%
40% 38% 37%
35% 3% 33%

30%

Applied 14,681 14202 17,475 18,087 17,548 _
25% _— 579 28%
25% 26% °
20%
Admitted 5,533 5,987 6,386 6,059 5,741
15%
10%
Enrolled 1,530 1,521 1,684 1,643 1,619
5%
0%
29¥ P S\ S N

Fall Enrolling Cohort
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Test Scores

25th-75th
Percentile Range

High
School

2019
SAT 1320-1510 1300-1490 1360-1520  1380-1520 1370-1510
ACT 30-34 30-34 31-34 32-34 32-34
Test Optional 39% 34% 41%
Top 10% 75% 77% 82% 77% 75%
Avg. GPA 4.27 4.28 4.30 4.30 4.36
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Composition: First-time, full-time enrolling students

In-State First-Time, Full-Time Students

67%
70% 64%

GM%
Fall Fall 60%
2019 2021
50%

Students of Color 33% 32% 33% 34% 34% 0%
International 7% 4% 4% 4% 4% 30%

20%
First Generation 10% 10% 11% 9% 9%
10%
0%
2019 2020 2021 2022 2023

Fall Enrolling Cohort
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Pell Grant recipients: First-time, full-time enrolling students

Fall Fall
2019 2021
In-State 15% 15% 16% 12% 15%

Out-of-State 2% 2% 3% 4% 3%
Overall 10% 11% 12% 9% 10%
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_ E:;St'T'me 1,530 1,521 1,684 1,643 1,619
0

Transfer 173 182 193 158 168

w Pathways FR 67 180 125 70*
s

Y Transfer 64 74 61 68 70%*

Total 1,767 1,844 2,118 1,986 1,927
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4. Affordability
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W&M remains committed to affordability

$35,000
e CNU
$30,000 e GMU
e JMU
$25,000 o | U
- W&M provides the lowest 3 e NSU
net price for students % $20,000 e ODU
from families earning less 2 * RU
© $15,000
than $110,000 per year. g ° UMW
e UVA-W
$10,000 o UVA
e VCU
$5,000 o UM
e VT
50 e VSU
$OK-$30k  $30k-$48k $48k-$75k $75k-$110k > $110k
In-State Household Income Level —— V&M
Source: IPEDS, Financial Aid Component, 2020-21
Affordability
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And delivers on that commitment to affordability

As a leader in the Commonwealth And for W&M families

W&M Financial Aid Recipients by Income, 2021-22

Avg. for
Virginia
Public
Family Income Univ. = 50-530k
® $30k-$48Kk
- )
$0 to $48,000 $4,807 $12,966 62.9% s48k-$75k
$0 to $75,000 $6,520 $14,120 -53.8% 575k-5110k
= > $110k
$0 to $110,000 $9,142 $15,837 -42.3%
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Focused on increasing Pell enrollment, particularly in-state

Increasing in-state Pell numbers Serving the Commonwealth
W&M In-State Pell Enrollment In-State Pell Recipent Enrollment, 2021-22
20% 18.1% 20% 18.1%  18.4%

16.8%

16.8%
14.7% 0
15.1% 15.3%
0,
15% 159 14.5%
10%
10%
5%
5 5%
0%
< O ) o A ® ) o N o
MY WY DAY Y Y VWY 0%
UVA CNU VMI MU W&M VT

Source: SCHEV FAQ9: Pell Grant Report Source: SCHEV FAQ9: Pell Grant Report

Pct. Of IS Undergraduates
Pct. of IS Undergraduates
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W&M’s commitment to affordability has reduced student debt

Fewer graduates have loans Those that do, owe less
: Amount Owed by Graduates with Loans

W&M Graduates with Student Loans (25th-75th percentile range)
2 goo |41% 40% $35,000
[
9 700 35% | 35% $30,000
= 0
§ 600 30% & $25,000

>
% 500 25% 8 $20,000 $20,500
£ 400 20% O
= = $15,000
@ 300 15% S = Median
] o
£ 200 10% & $10,000
8 100 5% $5,000
© 9 0% $0
> o o IS N
& ® o \b;\ < \Q), «, q,' o oV q/ &,\ \%,\ \b;\ o \b, «,\ & i @9’ o
Q Q Q Q QY O
L S S S SR S S F S S

Source: SCHEV EOM 01: Debt Profile Source: SCHEV EOM 01: Debt Profile
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5. Smart Growth
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Increasing applications have enabled “Smart Growth”

20,000

18,000
B 1 1 16,000
y applicant pool: 14000
+24% total § 12000
3_ S 10,000 —o—Total
+30% out-of-state & 8,000 —e—Out-of-State
) 6.000 —e— [n-State

+15% in-state .

2,000

0
O A PO 0O N O D >0 0 QD v
R RN ORY %“’m%ﬂ
WW‘LW‘LW‘L‘L%‘L‘LW’L‘L'L‘I«‘L‘L
Source: SCHEV B08: Admissions Report

OSI Structure

Enrollment Cycle Affordability
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Planned growth targets have been met, some variance

- The BOV endorsed
enrollment targets in
February 2020.

- Shifting conditions
caused some
variation in the pace
of growth.

1,800

1,600

1,400

1,200

1,000

1,530

2019-20

Planned vs. Actual Enrollment Growth
1,864

1,768
1,689
1,588
. Spring Pathways
I First-Time Fall Cohort
Planned Growth

2020-21 2021-22 2022-23 2023-24*
(est)
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Commonwealth effects of in-state enrollment growth

In-State Undergraduate Enrollment Growth and Respective Share
20%

18%

16%
-
c
a
£ 14%
°
c 12%
w
a
® 10%
i
v
=
= 8%
[=]
a
= 6%
L
v

L

2022

-2,000 0 2,000 4,000 6,000 8,000
In-State Enrollment Growth since 1995

urce: Fa eaacount enrolimen
OSlI Structure Enrollment Cycle Affordability Smart Growth
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